@

Health Services

LOS ANGELES COUNTY

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Yvonne B, Burke
Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifih District

Bruce A, Chemeof, MD
Director and Chief Medical Officer

John R. Cochran lli
Chief Deputy Director

Robert G. Splawm, MD
Senior Medical Officer

313 N, Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213} 240-8101
Fax: (213) 481-0503

To improve health
through leadership,
service and education

www.ladhs.org

March 15, 2007

TO: Each Supervisor

FROM: Bruce A. Chernof, M.D. |
Director and Chief Medi¢al

SUBJECT: AVERAGE DAILY CENSUS,
(EMERGENCY DEPT.), AND OUTPATIENT VISITS
(AMBULATORY CARE) MONTHLY REPORT —
JANUARY 2007

As requested, this is o provide you with a report of the Depariment of
Health Services' Average Daily Census (ADC), Ouipatient (ER), and
Outpatient (Amb Care) for the month ending January 31, 2007.

Each detail report for ADC, ER, and Amb Care are provided in two
attachments. Aftachment | reflects Year-to-Date (YTD), Month-to-Date
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and
prior year information. Attachment || displays: a) a 12-month history, by
hospital, for last fiscal year, b) an actual/estimate table for the current fiscal
year, by hospital, and c) a graph that provides a quick snapshot view of our
overall trends.

The January MTD actual census of 1,406 is 142 less than the January 2007
census budget of 1,548, and 56 less than the actual ADC for January 2006
of 1,462. We will continue to closely monitor hospital census and iis effect
on financial performance of our facilities.

If you have questions or need additional information, please let me know.
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c:  Chief Adminisirative Officer
County Counsel
Executive Officer, Board of Supervisors



AVERAGE DAILY CENSUS
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
MONTHLY OCCUPANCY REPORT
FOR THE MONTH ENDING JANUARY 31, 2007

1 {2) (3) 4 () (6)

FY 06-07 FY 06-07

FINAL YTD JANIDT MTD FACILITY FY 05-05

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MERICAL CENTER 685 685 685 623 629 648
HIUCLA MEDICAL CENTER 332 KXY 342 369 358 340
MLK/D MEDICAL CENTER 172 173 178 71 104 174
RLA NATIONAL REHAB. CENTER 147 147 147 147 167 136
OVIUCLA MEDICAL CENTER 195 195 196 196 195 195
TOTAL 1,631 1,531 1,548 1,406 1,453 1,493

NOTES:
(1) Per the Final budget, (September 25, 2006).
(2) YTD budget developed based on the census level necessary fo achieve each facility's Final budget.
(3) Monthly budget developed for the report month based on the census level necessary to achieve

each facility's Final budget.

(4) The aggregate number of actual census days for the report month, averaged on a per-day basis.
(5) Facility's full-year-estimate (FYE) for census developed based on the facility's operating plan.
(6) Actual average daily census averaged for the 12-month period of Fiscal Year 2005-06.
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AVERAGE DAILY CENSUS
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
MONTHLY OCCUPANCY REPORT
FISCAL YEARS 2005-06 AND 2006-07

YT1D
Actual
FISCAL YEAR 2005.06 JULY AUG. SEPT. OCcT. NOV, DEC, JAN, FEB, MAR. APR. MAY JUNE Avarage
LAC+USC Medical Cenler 678 672 658 678 657 G655 628 026 633 837 621 633 048
HAUCLA Medical Center 345 333 312 332 328 327 342 356 361 an 347 342 a0
MLK/D Medical Center * 1683 173 173 T 188 170 172 170 157 167 173 162 174
RLA Nalional Rehabillitation Center 130 139 135 138 139 128 123 138 132 139 147 141 136
QOV/UCLA Medical Center 195 187 108 180 198 180 1098 201 199 188 189 194 185
TOTAL 1,831 1,514 1476 1,515 1,509 1,478 1,462 1,498 1.482 1,472 1477 1,472 1,483
... | ESTIMATE
YTD
Actual
FISCAL YEAR 200607 JULY AUG, SEPT, ocT, NOV. DEC. JAN, FEB, MAR, APR. MAY JUNE Average
LAC+USC Medical Center 638 839 as51 a37 639 599 623 633 625 626 813 G24 G632
HAUCLA Medical Cenler 52 350 345 355 349 346 369 363 366 366 366 366 353
MLKD Medical Center * 181 177 172 160 148 8B ! 58 45 45 45 45 142
RLA Nalional Rehabilitation Center 13 135 138 127 137 145 147 178 209 211 218 212 187
OVIUCLA Medical Center 168 192 183 187 192 168 166 201 202 204 202 201 160
TOTAL 1,480 1,408 1,489 1,466 1.463 1,388 1408 1,435 1,448 1452 1,443 1,448 1,454
“ Includes Augustus F, Hawkins
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OUTPATIENT VISITS - EMERGENCY DEPARTMENT
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING JANUARY 31, 2007

(1) (2) 3) (4) (5) (6)
FY 06-07 FY 06-07

FINAL YTD JANIOT MTD FACILITY FY 05-06

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 152,474 89,566 13,703 12,489 141,055 163,561
H/UCLA MEDICAL GENTER 62,338 37,884 5,049 4,682 57,526 62,338
MLX/D MEDICAL CENTER 42,332 25,017 3,606 4,106 54,219 42,612

RLA NATIONAL REHAB. CENTER - NA >
OV/UCLA MEDICAL CENTER 42,080 26,039 3,849 3,874 40,262 42,080
TOTAL 299,224 178,506 26,207 25,151 293,062 300,591

NOTES:
{1} Per the Final budget, {September 26, 2006).
{2} YTD hudget developed based on the number of Visits necessary fo achieve each facility's Final budget.
{3} Monthily budget developed for the report month based on the number of Visits necessary to achieve
each facility's Final budget.
{4} The aggregate number of actual Visits for the report month.
(8) Facility's full-year-estimate (FYE) for Visits developed based on the facility's operating plan.
{6) Actual number of Visits for the 12.month period of Fiscal Year 2005-06.

MAExceNWRKLDWS-07Monthiy\07-Jan07\OP ER Visils-JANO7-Altachment |-B.xIs 3/14/2007 3:32 PM
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OUTPATIENT VISITS - EMERGENCY DEPARTMENT
COUNTY OF .OS ANGELES
DEPARTMENT OF HEALTH SERVICES
EISCAL YEARS 2605-06 AND 2006-07

e “pre=y
| R Wi

e T D R A S i Y|

YTD
SCAL YEAR 2005.08 JuLy AUG, SEPT, 0gT, Nov, bEC, JAN, FEB, MAR, APR, Ay JUNE Actuat
LAC+USC Medica! Center 12,326 12,393 12,070 12,950 12,771 13,493 13,739 12,738 13,401 12,251 13,049 12,360 153,561
HAJCLA Medical Center 5,301 5,834 5,470 5,683 5,576 5171 5,040 4,782 5,051 5,000 4,951 4,870 82,338
MLK/D Medical Center 3511 3,930 3617 3.5M 3,80 3393 3,608 3,240 3,571 3412 36M a1 42612
RLA National Rehablitallon Center NA
OVAJGLA Medical Cenler 4,452 3,843 3,526 3711 3,134 3722 3,840 3,009 3,388 3,011 3,100 3,465 42,080
TOTAL 25,592 25,608 24,694 25,024 24,661 25,779 26,245 23,859 25,369 23,674 24,734 24,231 300,591
RN NI RS S DA rE ey L1 || L R RN SR = e ESTIMATE
Y1D
FISCAL YEAR 2006.07 JuLy AUG, SEPT, (o] o1 NOV, DEC. JaN, EEB. MAR, APR, may JUNE Actual
LAC#+USC Medical Center 12816 12,210 11814 11,679 10,579 11,258 12,489 1,704 12,310 11,251 11,088 11,352 62,452
HAUGLA Medical Center 4,564 4,768 4,730 4,782 4664 4,684 4,682 4,762 5,051 5,000 4,851 4,810 33,072
MLK/D Medical Center 4,603 4,576 4412 4,284 3,063 3,820 4,108 4,891 4,891 4,891 4,891 4,891 28,7654
RLA Nalional Rehablitation Center NA
OVIUCLA Medical Center 2,760 3,313 3407 3,137 2,188 3418 3,674 330 3,758 3,835 3,756 3.635 22,088
TOTAL 24,552 24,674 24,163 23,862 21,374 23,376 25,151 24,770 26,008 24,777 25,584 24,548 167,374
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OUTPATIENT VISITS - AMMBBULATORY CARE
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING JANUARY 31, 2007

{1) (2) () 4 (5) (6)
FY 06-07 FY 06-07

FINAL YTD JANIOT MTD FACILITY FY 05-06

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 561,476 316,344 45,420 48,963 580,172 562,344
HUCLA MEDICAL CENTER 285,143 162,907 23,554 24,644 280,781 285,143
VILK/D MEDICAL CENTER 163,557 92,914 13,398 10,688 155,347 163,901
RLA NATIONAL REHAB. CENTER 59,345 34,047 4,971 4,763 58,062 59,369
OVIUCLA MEDICAL CENTER 197,645 111,961 15,267 17,101 196,430 197,645
TOTAL 1,257,165 718,173 102,610 106,159 1,279,792 1,268,492

NOTES:
(1) Per the Final budget, {(September 26, 2006).
(2} YTP budget developed based on the number of Visits necessary to achieve each facility's Final budget.
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve
each facility's Final budget.
(4) The aggregate number of actual Visits for the report month,
(6) Facility's full-year-estimate {(FYE} for Visits developed hased on the facility's operating plan.
(8) Actual number of Visits for the 12-month period of Fiscal Year 2005-08.
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QUTPATIENT VISITS ~ AMBULATORY CARE
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVIGES
FISCAL YEARS 2005-06 AND 2006-07

AT AR A B N NI T
YT
FISCAL YEAR 2005.08 JuLy AUG, SERT, ocrT, oV, DEC, JAN, EEB, AR, APR, MAY JUNE pctual
LAG+USC Medical Cantar 43,787 49,876 48,240 45,890 44,023 44,143 46471 44,185 50,750 46,220 50,312 49,858 562,344
HIUCLA Medical Genler 21,647 24,989 23,667 23217 22,739 23,074 23,554 22,783 26,891 22,692 25,280 24400 265143
MLK/D Mad:ca! Cenler 12,212 14,248 13,380 13483 13,025 13,234 13,403 13,263 15,772 13,635 12,973 14364 163901
RLA Natlonal Rehabilitation Certor 4,456 5,501 5115 4,868 4,762 4,288 4973 4,558 5418 4711 5,358 5,175 50,369
OV/UCLA Madical Center 15,483 17,549 16,905 15,974 15,620 18,163 16,267 16,100 18,452 16,015 18,612 17,505 197,645
TOTAL 57,505 112,251 104,327 03,792 101,069 100,900 103,668 9,089 117,383 105080 118,533 11,362 1,288,482
e e e R T T e e e e e ] ESTIMATE
Y1D
FISCAL YEAR 2006.07 JuLy AUG, SEPT, ocr, Hov, DEC, JAN, EER, AR, APR, MAY JUNE Actual
LAG+USC Madical Center 46,627 53,588 41,718 50,011 47,756 44,075 48,083 44,168 50,826 46,375 50,366 40,897 338740
HAJCLA Medical Center 22371 26,787 23,058 24,970 23,330 22366 24,844 22,783 26,991 22,602 25,260 24,490  167.545
MLK/D Medical Cenfer 12234 14,585 12,879 13,360 1,878 8,530 10,588 13,685 14,130 14,13 14121 4,511 85,161
RLA Natlonal Rehablitalon Genter 4332 5363 4,508 5,315 4,555 4,234 4,763 4,547 5283 4,580 5225 5,044 33.373
OVIUCLA Medical Canter 15,614 17,695 16,309 17,322 15,000 15,714 17,101 15,220 18,860 16,316 16,859 18318 114,851
TOTAL 01,176 116,002 104,773 110984 102,613 95,831 106,150 100,411 714,006 103,104 111,051 109,658 739,670
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